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Form 1 - Application for project funding
	FUNDING FOR SPECIAL PROJECTS



	CONTACT

	Person(s) in charge of the project and contact details

National Federation:
Full name:
Email address:
Role/Position:




	PROJECT DETAILS

	Project level
|_| Continental Confederation (CC)    |_| National Federation (NF)

	Project name 
(Indicate the cycling discipline, training level, city and country)








	Project duration and planned date




	Number of participants















	CATEGORY

	Type of event 
	[bookmark: Check1]What type of event would you like to fund (national championships, regional championships, etc)? 


	Target group
	Which categories will form part of the event?




	SCOPE OF THE PROJECT

	Objective(s)
	What needs will this application meet? What goal will be achieved in organising this event? 








	
Partnerships
	
	
Governmental support*

	

	
Olympic Solidarity*

	

	
Support from private partners* 

	

	
Support from other partners*

	


*in kind or monetary
Please note that projects supported by Olympic Solidarity will not be able to be combined with UI Solidarity


	Action plan
(What are the main phases of the project and how do you propose to implement them?)

Stage 1 – Planning and set-up (resources, roles, structure, schedules, costs, etc.)





Stage 2 – Implementation and execution (coordination, people management, etc.)







Stage 3 – Management and monitoring (track and review data, gather feedback, etc.)





Stage 4 – Post implementation review report (feedback assessment, lessons learned, etc.)





Stage 5 – Legacy on the medium and long-term




































	FUNDING REQUIREMENT

	General description of the project (Please state the total amount of funding required. A detailed project budget with receipt and invoices should be provided in conjunction with this application):

This is a sample funding requirement. Please adapt it to your project

EXPENSES PAID BY THE CC/NF
	Expenditures
	Budget (local currency)
	Budget (EUR)

	UCI Expert
	
	

	Allowance 160CHF/day
	
	

	Plane/train ticket for UCI Expert
	
	

	Venue rental 
	
	

	Accommodation for UCI Expert 
	
	

	Airport/hotel transfers
	
	

	Food
	
	

	Clothing (T-shirts, kit)
	
	

	Participant 1 airline ticket
	
	

	Participant 2 airline ticket
	
	

	Participant 3 airline ticket
	
	

	Miscellaneous
	
	

	…
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL
	
	













Please return form to internationalrelations@uci.ch before 31 December 2019 at 12 noon.
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