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50 National Federations, more than 824’000 Members
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((/ UNION EUROPEENNE
DECYCLISME

v Aim 1 Serving and inspiring National Federations

v Aim 2 Developing and promoting cycling through the
European Championships and European Cups

v Aim 3 Coordinating solidarity, education, training,
youth and volunteers




((@ Together for European cycling — programme 2019-2022

DECYCLISME

Aim 1 - Serving and inspiring National Federations

Strengthen the role of the National Federations

Reaffirm the central role of the National Federations

Develop the Constitution of the UEC & strengthen the position of women in cycling governance
Recognise the specificity of smaller Federations in adapting certain measures

Strengthen collaboration with all National Federations & constituent bodies

Improve the format of the European Congress
Set aside the day before the General Assembly (Saturday) to themed working groups on current issues

Annual meeting with the European Members of the UCI Management Committee

Promote communications between the UEC and its National Federations

Inform our National Federations of the UEC'’s actions by a regular newsletter

Protect the UEC’s logo and corporate identity
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DECYCLISME

Aim 1 - Serving and inspiring National Federations

Strengthen the role of the National Federations
Maintain and enhance a European presence in international forums (e.g EOC, EU.....)

Support our candidates on the UCI management committee

Recognize the UEC’s expertise and know-how in the UCI committee and working groups

Develop services for the National Federations

Develop on-line services

Develop the UEC Internet site to take this objective into account

Establish a document database for our Federations
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Aim 2 - Developing and promoting cycling through the European Championships and
European Cups

Encourage the spread of European Cycling
Annual ranking of National Federations

Maintain an annual ranking of European Federations in each of the disciplines (including
medal tables)

Maintain a general classification over the disciplines with the issue of a title of national
Federations European Champion

Present a trophy to the winning Federations at the UEC’s annual meeting
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DECYCLL.

Aim 2 - Developing and promoting cycling through the European Championships and
European Cups

Develop the format of European events
Internal classification of our events

Olympic disciplines and Cyclo-Cross

Track - Road - MTB - BMX - BMX Free Style — Cyclo-Cross

Development events & Others events

Track - Juniors & U23 MTB Downhill

MTB -Youth EC MTB Ultra-marathon
BMX European cups MTB Marathon
E-bikes & virtual bikes MTB Beach race

Indoor Cycling Track Derny & Stayer




((@ Together for European cycling — programme 2019-2022

DECYCLISME

Aim 2 - Developing and promoting cycling through the European Championships and
European Cups

Create a para-cycling commission

TV graphics and website

Create TV graphics vectorial supports for our national federations

website supports for our national federations

Create new European Championships (notes: e-Bikes, e-Cycling, virtual-bike, Para-Cycling)

Adapt the formats and the dates of the European Championships in order to integrate the Elite category

Make the existing Championships more attractive
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DECYCLISME

Aim 3 - Coordinating solidarity, education, training, youth and volunteers

Develop a program of solidarity and cooperation

Create a solid base

Identify part of the budget dedicated to solidarity

Define clear criteria for eligibility and allocation

Promote collaboration between the National Federations

Encourage the National Federations & Micro-regions to establish programmes of cooperation
(coaches, commissaires, high-level equipment)

Identify and direct programmes of cooperation between countries
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DECYCLISME

Aim 3 - Coordinating solidarity, education, training, youth and volunteers

Develop a program of solidarity and cooperation
Establish courses and training sessions with recognized coaches

Establish training courses for athletes in countries which do not have high level equipment and
expert coaches

Define a joint agreement with the World Cycling Centre

Encourage the creation of National and Regional Centres

Encourage the creation of national or regional centres (in the Balkans, etc.) to encourage
high-level practice

Use the expertise of the UEC to create these centres

Designate the organisation of centres on a European scale, open to European Federations as
European Cycling Centres
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Aim 3 - Coordinating solidarity, education, training, youth and volunteers

Develop a program of solidarity and cooperation
Devise a programme of cooperation between the UEC and the other Cycling Confederations

Establish a programme of cooperation between European and other Cycling Confederations

Volunteers — mutual inspiration among the National Federations

Develop a volunteering strategy
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